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[bookmark: rec]REC PLAYER DRAFT GUIDELINES
This administrative regulation applies to the Rookie, Minor, Major and Babe Ruth divisions.
ARTICLE I - Purpose
To establish a fair and equitable process for player selection in the draft and offer the opportunity for players to experience different coaching methods over their years spent in our rec program. It is the intent of this policy to establish a system of fair distribution of player talent within divisions on a year to year basis.   

ARTICLE II - Personnel
Section 1 – Rights
A. Parental/Player Rights
Parents may invoke their right to refuse a particular coach.  This right must be exercised in writing to the league’s player agent and shall include valid reasons for refusal. The coach will be addressed by the coaching agent and the matter will be discussed and voted on by the board.  This process is intended to gain feedback from parents/coaches who had a negative experience and assist the league in correcting potential problems.  
Parents do not have the right to pre-select which team or coach their child will be placed, however parents may request a certain coach by including the request on the registration form.  The Babe Ruth or Cal Ripken Commissioner and coaches of the respective division will consider requests but are not obligated to grant the request.
Requests made for transportation or anything similar shall be made in writing to both the league’s player agent and coaching agent and will be considered, but the league is not obligated to grant these requests.  Coaches will be instructed to consider these requests when drafting their teams.
B. Coach’s Rights
Coaches will be provided all refusal information for review with the Board of Directors.  The purpose for full disclosure of refusal is to help coaches improve.  Refusal forms and subsequent discussions are strictly confidential between the Board of Directors and the coach.  Coaches are reminded that they represent Taneytown Lions Baseball and shall conduct themselves in a professional manner at all times.
Head coaches for each team in each division will be voted on by the board. Each head coach will be able to select up to two assistant coaches before evaluations. If the assistant coach isn’t named before the evaluations then the head coach must wait till after the draft to select assistant coaches. Each head coach will be able to select a total of 3 assistant coaches for the season.


ARTICLE III – Player Eligibility
Section 1 – Player Evaluations
Players shall be evaluated on an annual basis to provide coaches with current player ability levels in preparation for the draft and team assembly.  All players are required to attend the evaluations including coach’s kids.   

ARTICLE IV - Draft Procedures
Section 1 – Board of Directors
The Board of Directors shall provide a representative to facilitate the draft.  The board representative must be free of personal conflict of interest in order to act as an unbiased facilitator and decision maker.  For this purpose the representative may not be a coach or have a child in the division.  If the Commissioner cannot act as the representative, the Board of Directors shall appoint a neutral representative. The representative along with the coaches shall select a draft day. All discrepancies regarding draft procedures shall be referred to the Board of Directors representative for resolution.  In the event a resolution cannot be reached by the representative and subsequent coaches, the President, Vice President or a designee will be called upon to reach an amicable resolution.  
Section 2 – Draft day steps
The players will be evaluated and ranked in order from 1-100 in that age group. The Coaches will then be selected and sit down for a draft that will be monitored by several board members. Whichever Coach has the lower ranking child will then be given the first pick in the draft and so on. These teams would be drafted, and the teams will be kept together until they reach the 13U age division of Babe Ruth.  Age will not be taking into consideration when drafting. The following year, the team with the lowest number of remaining players on their roster will have the first pick. This Coach will continue his selection of players until both teams have the same number of kids rostered. A regular draft will ensue after the teams have the same number of players rostered. 
· 1 Assistant Coach Pre-Draft


Siblings- siblings in the same division must be on the same team. Siblings will be placed in their own respective tiers. When the first sibling is drafted the other sibling(s) will be added to the draft board in the first round of their respective tiers. If they are in the same tier then they are drafted in consecutive rounds once the first one is selected.
Late sign-ups-  any kids who sign up after the draft will be assigned to whichever team that would have been next according to the snake draft order.	

Coaches Selection
To be considered for a manager position in the league, those who are interested in being a manager and are new to the league are required to attend a coaching orientation held in the fall/winter.  This orientation is to go over all league expectations, code of conduct and communications.
Once managers are appointed by the board of directors at the Coach’s meeting then those managers along with their assistant coaches are required to attend a coach’s clinic to teach in-depth coaching skills and go over their respective division rules.
Coaching clinics and orientation will be scheduled and organized by the Coaching Agent.
Tournaments
Any tournament Taneytown Lions Baseball organizes the league should make every effort to have a team representing the League in the tournament.  This allows the league to be represented in the tournament and to have more parents available to volunteer during the tournament.

Entire Teams Entering the League
Outside teams coming into Taneytown Lions Baseball League must adhere to the “Rec Player Draft Guidelines” to play in the rec. program.
If Taneytown Lions Baseball does not have a team at a specific age group for that season then an outside team may come in and stay together.  In the second year these teams would then be required to adhere to the “Rec Player Draft Guidelines” for the rec. program.
If a team would like to join the league they can remain together as an entire team by playing a in a travel league or other league that does not compete against the Taneytown Lions Baseball Rec teams.  This avoids “stacked” teams coming into our league and remaining together to player in our rec divisions.  In the second year these teams would then be required to hold open tryouts.
 Disciplinary Actions:
Any member of any “member class as defined in the bylaws that has a formal complaint will be requested to meet with the President, Coaching Agent, Player Agent and the respective Division Commissioner “the Panel”.  Upon meeting with the member, the Panel may issue a warning to the member and/or recommend further actions per Article III of the bylaws.
Should any of the members of the Panel be the offending member then the President shall appoint another member to act on the Panel.



Expenses:
Normal operating expenses do not need to voted on individually as long as they were adopted within the budget.  All normal operating expenses that have been adopted within the budget do need to be verified with the President and Treasurer to assure funds are available for the purchases.
All capital expenses must come before the board, discussed and voted on by the board before purchasing.  A capital expense is defined as anything that would be used in more than one year or be a permanent structure or asset to the league.
Exceptions:
In the event a situation isn’t addressed in the bylaws or these Standard Operating Procedures the board reserves the right to defer to a board vote.
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